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Lone Star Century Report

By Maury Brown

Those of you who have not seen the notice on our web site
istration information on our annual Lone Star Century ride. In previous newsletters we ran notices explaining that if no-

body stepped up to help run the Lone Star and Cider Mill rides this year, those rides would have to be cancelled. Unfor-
tunately, that is exactly what happened with the Lone Star: despite repeated appeals to the membership, nobody offered

to lead the ride and with heavy hearts, the board decided to cancel the event.

It is important that the membership understand the full context of this decision. The board of directors is currently down
to eight members (we had twelve when | joined the board in 2008). We have lost two board members this year. Some
of our board members are doing multiple jobs. Elise Hickman is the secretary and maintains the ride calendar; Jim Cog-
gins is the webmaster and the membership director; and | am the vice president and the newsletter editor.

In the past, the club has been lucky enough to often have members who were not burdened with board responsibilities

take on the role of organizing some of the rides. Last year, however, all three rides were led by board members. This

was a great strain on the board, whose members are of course, cyclists with jobs and families and lives just like other

JCBC members, but who find some extra time to put into the
longer on the board (they have not been replaced) and are not able to run those rides this year. For the second yeatr, |

organized the Spring Classic ride in addition to my other board duties (including producing this newsletter), largely be-

cause | really didndét want to see that ride cancel ed.

Trying to maintain our traditional level of club activity with fewer board members and without members outside of the
board helping with the organization of club events is simply unsustainable. We cannot continue to expect a few mem-
bers to fill multiple positions on the board and to lead our traditional three big rides. Without additional people on the
board and to lead rides, we will be faced with cutting back on events, and will likely see continued attrition on the board,
as overworked members burn out. The JCBC is doing fairly well with membership numbers, and our recent rides have
been very successful. However, the club is in serious need of new people to join the board and help with the leadership
of the club, and of members to step up and help organize and lead our events.

On a positive note, we had a great response to our appeal
veteran Spring Classic volunteers returned to work the ride and we also had many new volunteers answer the call to

help with the event. It is with this note of encouragement that the board of directors is optimistic that we will be able to

run the Cider Mill Century this August. But the Cider Mil
will need a few co-ride leaders and a large number of volunteers to staff the ride.

We have had some recent interest in joining the board and with helping to organize the Cider Mill ride, but nothing defi-
nite yet. These are glimmers of hope; not solutions to our difficulties.

The Lone Star Century and Cider Mill rides have been very popular and very successful in recent years. Having to can-
cel the Lone Star this year was a shame, and not a decision the board took lightly. If any good can come from the ne-

cessity of canceling the Lone Star, perhaps it will serve as a clarion call to the membership of the JCBC that if they want
to have big organized rides and other events, members will have to step up to help organize them. The JCBC is run and
its events are organized and staffed by uncompensated volunteers who are willing to put some time in for their bike club.

Volunteering for the JCBC can be a very rewarding experienced especially if there are enough volunteers to share the
work. Please get involved in your bike club and help us pull off a great Cider Mill ride this summer.



JCBC Board
Meetings:

The JCBC Board Meet-
ings are usually held at
7:00 PM on the 2nd
Wednesday of each
month at:

Community America
Credit Union

5601 95th St.
Overland Park, KS

Members are
welcome to attend.
Please contact a board
member to confirm
meeting time and loca-
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Board Member
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Jim Coggins
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chainchatter@jcbikeclub.org
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bikinglass@gmail.com

JCBC members : to receive a printed newsletter in the mail or to notify us of an address
change, please email us at: membership@jcbikeclub.org

Or write us at: JCBC, P.O. Box 2203, Shawnee Mission, KS 66201 -2203.

tion. _ . I
Newsletter contributions are welcome and may be sent to chainchatter@jcbikeclub.org

Pl ease type AJCBC Newsletteréo in subject

Next Meeting: July 14 ||

Paper Newsletter

In an attempt to reach more of our membership, the JCBC board has decided to send this edition of Chain Chatter to all
JCBC members. This newsletter is also available on our website as usual. A paper version of this newsletter is printed
every month and sent to members upon request.

The website version of the newsletter is available to everyone. Simply go to jcbikeclub.org and click on the newsletter
button on the homepage to download the newsletter of your choice. The on-line version of the newsletter is a little more
full-featured, with color photographs, and hyperlinks, and instead of a print-out of the ride schedule, has a link to the
JCBC/KCBC ride calendar. Interms of content, the two versions are as similar as practical. Due to printing constraints,
the paper newsletter is often a page or two shorter than the on-line version.

If you are a JCBC member and would prefer to get a paper newsletter in the mail, please contact the membership direc-
tor with your request.
Maury Brown

JCBC Newsletter Editor

Membership Renewal

Has your JCBC membership expired? Unless you joined the JCBC or renewed your membership last fall or more re-
cently, your membership expired on April 30. If your membership expired, please renew today! There is a membership
form at the end of this newsletter. You can also join or renew your membership on-line from our website
www.jchikeclub.org.

Membership in the JCBC entitles you to discounts at most area bike shops and member discounts on JCBC and KCBC
rides. The JCBC also organizes several rides and other cycling-related fun events each year. Our members provide
essential financial and volunteer resources for these events. Most importantly though, your support of the JCBC helps
the club in its endeavor to make our area a better and safer place to ride a bicycle. The JCBC is the perfect place for
you to get more involved in local cycling issues and events. Membership in your local bicycle club makes you a true
part of your cycling community.
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JCBC Monthly Board of Directors Meeting Summation

To better inform our members of the work being done by the elected Officers and Board of Directors, a brief
summary of the monthly Board of Directors meetings is published in each newsletter. The Board feels that
the membership should be aware of the decisions being made for the club, and the activities of the elected
officers. We hope that this will encourage more members to take an active interest in the workings of the
JCBC. These monthly meetings are open to all members and everyone is invited to attend.

Summary Report of Business Conducted at the May 12, 2010 JCBC Board Meeting

By Elise Hickman, JCBC Secretary

Board Members Present: Ken Cobb, Maury Brown, Maggi Hacker, Doug Polson, Kent Fulton, and Elise Hickman

Minutes: Kends April mi nutes were approved as written.

Tr eas ur er Banbdrship duesthave come along nicely and are up to the normal level for this time of year. All
finances are level right now.

Spring Classic Report: There were around 200 riders, including board members and volunteers who rode after their
SAGs closed. The ride was a success in terms of attendance and income.

A rider was pulled over by a Leavenworth county sheriff for no apparent reason, but there had apparently been com-
plaints about the ride in the Bonner Springs area. This possibly could be from cyclists in the construction area.

We did not buy safety signs to put along the road, but Maury did print a riding conduct reminder on the back of the maps
handed out to the riders. Not everyone reads the reminders, but if someone complains about bad behavior, at least we
can say we tried.

To assist future ride leaders, we should make sure to compile information on how to run the ride, like what supplies were
bought and what permits are needed.

Calling volunteers: For our next pay ride, we should provide this list to the ride leader.

Lone Star: The Lone Star Century has no ride leader and will not happen this year. We simply do not have the time for

the board alone to throw together a ride in three weeks. Hopefully canceling the Lone Star, will send a message to the
membership that we cannot continue our past levels of activity without more people stepping up to organize and lead

these events. The ride wildl remain on the calendar but wi
be notified of the cancelation and they also need to know about a possible Cider Mill ride.

Cider Mill Ride Leader: Ken and Maury are willing to do a lot of work to make the Cider Mill happen, but up to 100 people
are needed to put the ride on, with 7 SAGs. The | eader th
Board will need to help them out as well as pre-ride volunteers.

We discussed the possibility of paying a ride leaders. They would need to be local, somewhat experienced, and worth
the money, but having even a small amount of money coul d o
position that is responsible for finding the ride leaders.

There being no further business, the meeting was adjourned.
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2010 Spring classl

Ride Report

By Maury Brown

The 2010 Spring Classic ride on April 24 was a much-needed |
success after being essentially rained-out in 2009. Over twenty §
cheerful and helpful volunteers turned out to staff the event.
Some of the volunteers have worked the Spring Classic several § §
years running. The Spring Classic was attended by over 200
riders, most of whom did the 42 and 70 mile routes..

The ride went very smoothly in general. No injuries were re-
ported, most mechanical problems were overcome, only a few
riders strayed off the route, and the feedback we received was
quite positive. The spring rains held off for most of the ride,

though some riders did get wet towards the end. Riders stop for refreshments at the De Soto SAG. Over
200 riders participated in the Spring Classic this year.

Photo by Maury Brown

Due to careful spending on supplies and the great turn-out, the
Spring Classic was a financial success for the JCBC as well.
Rides like the Spring Classic are how the club funds other events that cost us money, advocacy work, and annual dona-
tions to local and regional organizations that support cycling in our area.

s 2 Volunteers Needed
T for the
2010 Cider Mill Century

CIDER MILL
T

The 2010 JCBC Cider Mill Century is the JCBCO
ride is tentatively scheduled for Sunday, August 1. We are still in need of a couple of people to help
in an organizational capacity. Ride leaders work with the board of directors to plan the ride and re-
cruit and manage the volunteers who will be staffing the event. This ride has been run and refined
over the years, so we will not be starting from scratch, but making as few changes as possible from
the successful Cider Mill rides of the past. Please contact a board member if you are interested in
being a ride leader.

To run the Cider Mill Century, we will need a lot of volunteers to staff the ride. This is a larger,
longer, and more complex ride than the Spring Classic, with many more SAG Stops to staff, and
typically about twice as many riders. If you have not volunteered to help with a JCBC ride recently,
this is your year. Please mark the date and contact a board member if you can help with the ride.




A Big Thanks to the Volunteers

Who Made the 2010 Spring Classic Ride

Emlen Brown
Dan Budd

Ken Cobb

Jim Coggins
Steve Cowman
Ed Gogol

Maggi Hacker

a Great Success

Tom Handley
Carol Hell
Dean Huggins
Cindy Kuenzi
Megan Moriarty

Doug Polson

Jim Skinner
Caroline Smith
Debbie Smith
Doug Stone
James Taylor

Wayne Tuohig

Don Skinner

Ride Leader: Maury Brown

Spring Classic Volunteers Wayne Tuohig, Emlen Brown,
Don Skinner, and Cindy Kuenzi at the Gardner SAG.
Photo by Maury Brown




